Pilot project "Support measures for smallscale fishing" - Agreement number MARE/2014/04 - SI.723954
"Actions aimed to enhance the participatory
role of Mediterranean small-scale fishing in
the decision making and advisory processes at
national and EU level"

CASE STUDIES WORK PLAN
Implementation period: May - December 2016
Tasks up to the facilitator:
1. Preparatory phase (May-September)
- identify the Case Study location (a port will be chosen on the base of the presence of Small-Scale
fisheries, availability of a venue for the main Event, contacts with the fishers, logistic issues…)
- check the list of the vessels/fishers/companies/associations
- establish the contacts with the fishers in order to make them aware about the project and the
event, involve them and collect information through semi-structured interviews and
questionnaire; try to involve more "independent" fishers as possible (i.e. not associated to
professional organizations), and "represented" fishers as well (associated to professional
organizations)
- inform the local administration bodies, authorities, professional associations, research institutes
about the project activities
- plan at least 2 (or more, if necessary) mutual meetings with the involved fishers
- analyze and discuss the collected data together the project coordinators
- cooperate with the other two Case Studies and the project coordinators.
2. Organization of a mutual learning Event (September-early November)
Manage and coordinate all activities necessary for the organization, in the port chosen in the
preliminary phase, of a public workshop with mutual-learning features, with the active
participation of the previously identified fishermen, who will be involved during the event in
working groups and opportunities for the exchange of information/experiences. Representatives
of professional organizations and competent public institutions, as well as sector experts will be
invited to the event.
3. Sharing of the final results with the fishers and the other stakeholders (November-December)
Share the results of the case study with stakeholders, managers, experts, representatives of local
and national interests. Drafting a report describing the results of both the technical contents and
the organization issues.

